4 STEP INTERVIEW PREP IEI TalentHub

1. Know your CV story

e The art of good selling Is story telling so look at your CV as a way
to tell your story of how you got into your chosen field

e Prepare 6-8 sentences per role (that Is relevant to the role you
are interviewing for)

e 2-3 minutes talking time per role

2. Achievements

e Prepare your top 3 career achievements
e Go through them using the STAR Approach
o Situation- set the scene
o Task: what tasks did you do
o Action: What action did you take to help the team get to
the end result
o Result: What did the project deliver against the set KPI's

"Note: Use this STAR Approach for all competency questions’

Example using STAR: "Tell me about a time that you Handled a
stressful situation/working under pressure’

Situation:

In my last role as lead designer, we were short-staffed and facing a
significant backlog of work. The account managers were setting unrealistic
deadlines, which was causing stress for my team and affecting morale.”

Task:

"As a team leader, it was my role not only to ensure my team met our
deadlines but also to communicate bandwidth to other departments and
keep my team motivated”
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Action:

| set up a formal creative request process Including project timeline
estimates to set better expectations. | scheduled weekly meetings with
account managers to discuss my team's bandwidth and share progress
updates. | also kept my team informed of the new processes, so they could
have some peace of mind knowing the issues were being addressed”

Result:

‘By providing more transparency into my team's processes and setting
better expectations with the account managers, we were able to re-prioritize
the desigh team's to-do list and complete everything in our backlog. As a
result, in the following quarter, we shortened our average project timeline by
two days.”

3. WHY you want this role

e Do your research on the company you are interviewing for

e Have your why prepared and your bbecause. The because
should be a summary of the great achievements/the things you
can bring to this new role and company

4. Ask questions at the end

e Prepare 3really good questions to ask them at the end
o What advice would you give to someone starting off in X
Company, to hit the ground running?
o What is your favourite thing about working here?
o At the end of the year, what would success look like?



